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Objectives Activities Mechanisms Outcomes Success Indicators 
Implementation 

Period 

Funding 

Source & 

Cost 

Responsible for 

Implementation 

1- Preparing scientific 

research with a clear 

vision and a solid 

scientific reference in 

linguistic, grammatical, 

literary, and critical 

studies, as well as 

Islamic studies and their 

relationship with other 

sciences. 

- Activating 

interdisciplinary studies 

between the various 

divisions of the Arabic 

Language Department 

and other departments 

of the faculty. 

- Diversifying research 

between linguistics, 

literary and critical 

studies, and Islamic 

studies. 

- Paying attention to 

applied research. 

- Following up on 

research and scientific 

publications related to 

the specific 

specializations in the 

department. 

- Opening channels between the 

Arabic Language Department 

and Arabic language 

departments in Egyptian 

universities on one hand, and 

between the Arabic Language 

Department at the Faculty of 

Arts, Helwan University, and 

universities in Arab countries 

and East Asia, such as the 

University of Uzbekistan. 

- Holding scientific seminars 

(seminars) related to the 

registration of topics, and the 

scientific seminar of the 

department related to scientific 

and research issues. 

- Giving attention to specific 

specialization in research. 

- Specialized research 

that addresses topics 

covering different 

specializations. 

- Expanding the scope 

of joint supervision 

between the three 

divisions. 

- Utilizing participating 

supervisors in the 

specific specialization, 

especially in the 

Islamic Studies 

division. 

- Producing research 

that covers the needs of 

the community and the 

job market, to ensure 

integration between the 

university and the 

community. 

 

- Increasing the 

number of published 

research papers by 

faculty members and 

their assistants in 

peer-reviewed 

university journals in 

the Arab Republic of 

Egypt and Arab 

countries. 

2020-2025 
Faculty 

Budget 

Academic 

Department 



 

2- Encouraging students to enroll in 

the Master's and Doctoral programs. 

- Preparing and activating 

new regulations in the field 

of postgraduate studies 

based on credit hours. 

- Attracting some graduates 

from other faculties, and 

from international students 

to enroll in the 

postgraduate programs. 

- Applied research that 

links the researcher 

with the requirements 

of the job market. 

- Graduating a 

distinguished 

researcher who 

possesses research and 

linguistic skills. 

- Increasing the 

number of students in 

the postgraduate 

stage, whether they 

are Egyptian or 

international 

students. 

2020-2025 
Faculty 

Budget 
Academic 

Department 

3- Encouraging researchers to seek 

international and local publication and to 

attend conferences and cultural events. 

- Contributing with a 

significant effort in research 

and research activities 

through publication in local 

and international journals, 

and activating scientific 

exchange between scientific 

schools. 

- Being keen on scientific 

choices that keep pace with 

contemporary linguistic and 

literary schools. 

- Providing the specialized 

library with the latest 

references in related 

specializations. 

- International 

research through 

participation in 

international 

conferences. 

- Improving the 

ranking of the faculty 

through the existence 

of international 

research conducted by 

its faculty members 

and their assistants. 

- 2020-2025 
Faculty 

Budget 

Academic 

Department 

 

 

 

 

 



 
 

4- Scientific 

cooperation 

between the 

department and 

related scientific 

institutions. 

- Diversity of literary schools, 

high degree of specialization in 

research, advanced research 

related to the community, and 

increased demand for 

interdisciplinary studies. 

- Joint supervision of scientific 

theses in the Master's and 

Doctoral programs. 

- Rich experience through 

building bridges of 

constructive cooperation 

between the department 

and related scientific 

institutions. 

- Increasing the 

number of scientific 

theses with joint 

supervision. 

- Activating 

memorandums of 

understanding between 

the department and 

related institutions. 

2020-

2025 

University 

Budget 
Academic Department 

5- Academic 

cooperation with 

experts in 

academic, research, 

and community 

institutions. 

- Opening channels of 

cooperation between the 

academic department and 

academic, research, and 

community institutions. 

- Seeking the assistance of 

professors in these institutions 

for joint supervision, 

comprehensive examinations, 

seminars, lectures, and 

activities within the department 

and the faculty. 

- Keeping up with the 

latest scientific theories 

in the specialization. 

- Diverse academic 

visions in the academic 

department. 

- Enriching research 

with multiple 

perspectives. 

- Joint supervision of 

scientific theses. 

2020-

2025 

Faculty 

Budget 
Academic Department 

6- Preparing 

research and 

academic cadres. 

- Following up on top 

graduates and facilitating their 

academic studies. 

- Being keen on the diversity of 

research schools. 

- Implementing the 

department's scientific plan by 

requesting the appointment of 

teaching assistants every year 

according to the department's 

needs in different 

specializations. 

- Graduating research and 

academic cadres capable 

of implementing the 

department's vision and 

mission. 

- The department's 

cadres of teaching 

assistants and assistant 

lecturers obtaining 

training grants. 

2020-

2025 

Faculty 

Budget 
Academic Department 

 



 

7- Scientific 

Contribution, Locally, 

Regionally, and 

Internationally. 

- Seeking membership in 

regional and 

international 

associations. 

-Presenting visions and 

initiatives to relevant 

bodies. 

- Participating and 

contributing to local, 

regional, and international 

conferences and events. 

- A number of department 

members are members of 

local and regional scientific 

bodies and institutions. 

- Acceptance of scientific 

contributions by department 

members for publication in 

regional and international 

journals and periodicals. 

- A distinguished presence of 

department members. 

2020-

2025 

Faculty 

Budget 

Academic 

Department 

8- Enriching the cultural 

movement locally, 

regionally, and 

internationally. 

- Participating in local, 

regional, and 

international cultural and 

scientific conferences 

and events. 

- Seeking effective 

participation in local, 

regional, and international 

conferences, seminars, and 

scientific and cultural events. 

- Contribution of 

department members in 

participating and managing 

discussion panels and 

scientific sessions. 

- Publishing many research 

papers in local, regional, and 

international journals. 

2020-

2025 

Faculty 

Budget 

Academic 

Department 

 

Head of the Department Council 

Prof. Dr. Fatma Al-Saidy 


