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Objectives

Activities

Mechanism Outputs Success Indicators Implementation Finance Section
periods source responsible for
implementation
1. Excellence in Leveraging the - Cooperating with the - Joint supervision | - Number of students 2025-2029 Faculty Scientific Section
scientific researches research partnerships Chinese University in of Master’s and who took the courses budget
in terms of novelty and agreement of the field of seniors Doctoral theses through the
and variety of joint cooperation care, and supporting agreement
research topics with regional and Master’s students who - Utilizing the
international applied for the Chinese agreements to pay - Number of joint
universities Scholarship scientific visits to theses between the
the professors in Section and Chinese
- Following up the the international university
updates of research universities
partnerships made by - Number of students
the University to make who received the
good use of them scholarship and how
beneficial it was.
Using the modern - Introducing modern - Developed - Number of 2025-2029 Faculty Scientific Section
psychology schools, and innovative topics modern researches | researches published budget
therapeutic and during seminars with applied and approved to be
counseling trends, dimensions published in
and understanding - Developing training distinguished
the variables plan to develop the - Upgrade the journals
compatible with the research skills of researches quality
society needs in students - Number of
researches - Labor market researches that won
service in the national, regional,
discipline field and international
and helping the awards
society segments
2. Promoting Developing the - following the recent - Modern - Increase in the 2025-2029 Faculty Scientific Section
enrollmentin regulations of post development in the specifications for number of students budget
postgraduate studies studies based on discipline field and updated accepted, either
among Section credited hours develop new curriculums graduates or
graduates and curriculums that cover international
newcomers to the latest trends of students in the
continue their psychology study postgraduate
academic study after programs provided
graduation by the Section
- Diversity of
universities from
which the applicants
were graduated on
local and regional
level
Focusing on the - Upgrade psychology - Develop the - Satisfaction survey
applied aspect in the laboratory skills of applying of students for the
curriculums the psychological training activities
- Increase the number | Measures and tests
of training centers - Satisfaction survey
- Develop the of the training
professional skills institution for the
for the program students’
beneficiaries performance
3. Enhancing the - Regular review of - Assigning the section - Amend the Amend 80% of the 2025-2029 Faculty Scientific Section
effectiveness of the programs and professors to review the description of descriptions of the budget

syllabuses and
postgraduate
programs, and
making sure that they
are compliant with

curriculums of
postgraduate existing
in the section

curriculums
specifications in the
different programs

programs and
curriculums in
accordance with
the recent
description of

programs and

curriculums in
accordance with the
sample descriptions
adopted in the first
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the professional and
scientific metrics
required and the
expectations of the
concerned parties

quality authority,
and update them
every three years

year until it reaches
100% in the next
year.

- Conduct referential
comparisons with
similar programs in
the Arab and
international
universities to
develop the existing
programs and
propose new
programs that keep
up with the scientific
development in the
field

- Assigning the section
professors to conduct
referential comparisons
to develop the
programs and suggest
new programs

- A report that
shows the Arab
and international
programs
compared with the
section programs,
and proposals to
develop the
programs by
adding or
removing
curriculums to be
in line with the
international
programs

- Increase in the
compatibility ratios
of the updated
programs and
curriculums with
similar Arab and
international
programs

- Form advisory
committee consisted
of section staff and
those who work in
the psychological
field to review the
developed and
proposed programs
and curriculums

- The section head shall
prepare the
organizational structure
and framework of the
advisory committee of
the postgraduate
studies in the section

- Preparation of
organizational
structure for the
advisory
committee with
the members’
names, committee
roles, convention
dates, and
mechanism of
implementing the
proposals listed.

- Increase of ratios of
advisory committee
approval to the
updated curriculums
and programs, and
increase in
implementation the
amendments of the
advisory committee.

4. Local and - Participating in - Selecting specialized - Researches - Number of 2025-2029 Faculty Scientific Section
international local, regional, and conferences that accepted in scientific budget
publishing international address emerging arbitrated participations
conferences topics. conferences for including researches,
institution with scientific papers, and
scientific posters.
reputation.
- A number of
courses and
workshops offered in
the conferences by
the section members
- Published books on - Writing scientific - Increase the - Number of books 2025-2029 Faculty Scientific Section
local and regional books in emerging scientific published locally and budget
levels topics that enrich the knowledge of regionally
discipline field learners and
members of
Section, and
develop the
scientific and
cultural activity
5. Cooperate with - Conduct joint - First phrase (1-3 Number of Increase in graduates 2025-2029 Faculty Scientific Section
business organization workshops with months): Prepare field students who employment in labor budget

in labor market

businesses to
determine the needs
of labor market

studies and create
communication
channels

benefit from
training programs

market

- Create platform to
link students and
graduates to
businesses

Second phase (4-6
months):
commencement of
implementing the
training programs and
organizing events

Number of jobs or
training
opportunities that
the graduates
obtained

Increase of
businesses
satisfaction for the
level of graduates
skills
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- Provided targeted
training programs in
collaboration with

Third phase (6-12
months): assess the
results and document

Final report that
documents the
results of

Growth in number of
partnerships with
businesses annually.

businesses the successes and cooperation and
challenges. its impact on skills
improvement and
satisfying the
market needs
- Organize Ongoing phase: update Develop long- Positive assessment

networking events
between students and
businessmen

the programs and
partnerships based on
the feedback

Sign cooperation
agreements with
companies and
organizations in the
market

Provide administrative
support

term partnerships
with businesses
though
memorandums of
understanding.

from the students
taking part in the
training activities.

6. Collaboration with
academic experts

Collaborate with
experts and
specialists in the

- The experts shall take
part in inspection
committees and

Effective
investment by the
experts in the field

- Increase the
number of joint
researches with

field and from discussing the theses in experts
different professional the section
sectors to support the
educational and - Invite the experts to
research processes. attend the scientific
seminar in the section.
7- Preparing staff in Following up the A request to appoint 2 Graduate staff The support body 2025-2029 Faculty Scientific Section
the field of scientific updates in the support bodies per year capable of shall obtain budget
research discipline and to ensure the continuity achieving the scholarship and
continuous of research and section mission overseas delegations
development for academic process
honor graduates,
train them
professionally and
academically
8. Local, regional, and Membership of - Candidacy of Effective At least 40% of 2025-2029 Faculty Scientific Section
international professional membership in board of contributions in faculty members and budget
contributions associations and directors of the developing the their assistants shall
board of local, professional information subscribe in
regional, and associations and institutions and specialized journals
international scientific committee professional like Psychological
information thereof. associations. Guidance Journal
institutions and Psychology
Journal
9. Enriching the Taking part in the Giving awareness Oral or written Increase in the 2025-2029 Faculty Scientific Section
cultural movement cultural conferences, lectures and taking part scientific product percentage of annual budget
regionally and forums, and events. in cultural forms and that support the participation in the
internationally meetings. cultural movement cultural meetings
and increase the locally, regionally,
information and internationally.
awareness of the
society
10. Developing the Develop a study to Conducting a survey Making available Preparing studies 2025-2029 Faculty Scientific Section
interdisciplinary, determine the for the information data and that meet the society budget

economical, and social

services in the various
cognitive and
scientific fields

interdisciplinary,
social, and economic
needs

institutions to know
their problems and
needs

information about
the actual needs of
the society

needs
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Department Research Priorities

Psychology and Al

Psychology in work setting

Psychological therapies using VR

The phenomenon of drug use and addictions and means of combat on social
and psychological levels

Social responsibilities and value systems

National and psychological identity and ways to develop it

Psychological problems of children, teenagers, adults, and seniors

Marital life skills and ways to navigate the family issues

Studies of extremism and terrorism from social and psychological point of
view

Rumors and ways of fighting them

Tolerance, sympathy, and other acceptance

Psychological health

Studies in environmental and climate psychology

Bullying and cyber crimes

Modern trends in psychological therapy and clinical psychology.
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Topics in which the research shall be suspended

- Traditional psychological analysis

- Study of neurosis

- The studies that depend on old diagnosis criteria for the guide of statistical
and clinical diagnosis for psychological disorders.

- Personality study that is based on Sheldon’s Theory.

- Studies based on Lombroso’s theory of criminal behavior.
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Annex 1
Opinion survey of faculty members .......ccocoeeeieeeieenreeneeennse.. to develop the five-year
research plan
[2025/2029]
Dear colleagues,
Greetings,
The committee of preparing the research plan ..., section 1s

developing the five-year research plan for the academic year 2025/2029 in order to keep up with
the scientific development and upgrade the researches level in the section, therefore kindly share
your opinions with us concerning the following points:

Basic data

1. Name of the member:
2. Professional rank:
3. Discipline:

Data related to the research plan

4. List the intellectual production you prepared during the previous ten years

5. Specify the topical fields in which the research shall be suspended in the future

6. What are the research priorities to be focused in the research plan of libraries and
information section 2018-2022 (ordered by priority)

7. Suggest the interdisciplinary research fields to be focused in the research plan of libraries
and information section 2018-2022 (ordered by priority)
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Annex 2

Opinion survey of stakeholders from ....coeeeeeeeeeeeeeeeeeeeennnsnns Section, Helwan University
to develop the five-year research plan — (2025/2029)

Dear colleagues,
Greetings,

.................................. Section is preparing a research plan to face the research needs of the
society to keep up with the scientific and professional development locally, regionally, and
internationally.

Kindly share your opinions with us to develop a mechanism to link the scientific research to the
actual needs and solve the field-related problems in the professional work and consolidate the
methods of collaboration with you.

Basic data:

1. Name

2. Employer

3. Educational qualification
4. Profession:

5. Experience duration:

Date related to leveraging the section researches

6. Are the results of scientific researched conducted by the section in your workplace being
utilized?
- Yes ( ) [go to question No. 8] - No ( )

7. Ifthe answer is (no), what are the reasons of lack of benefit from your point of view? (you
can choose one than one)
Failure to deliver the results of the scientific research conducted by the section to the

relevant work entities. ( )
The research conducted by the section does not reflect the actual needs and problems faced
in the field. ( )
Lack of support from those in charge of information facilities for benefiting from research
in the professional field. ( )
Lack of mechanisms within the section for marketing the scientific research it produces.

( )

Other (please specify the reasons):
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*
*

*

8. Can the scientific research contribute to work development in the field of your institution?
Yes ( ) - No ( ) [go to question No. 10]
9. What are the development aspects?

10. In your opinion, what is the mechanism that guarantee the contribution of scientific
research effectively to solve your work-related problems?
Develop a research plan in the section that is compatible to the society needs and
professional work.
Continuous communication with professionals to know the real problems they face.
Other [please specify]
*

*

*

11. What are the priorities of research fields in your work?

Thank you for your cooperation.



