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Objectives Activities Mechanisms Outputs 
Success 

Indicators 

Implementation 

Periods 

Funding 

Source 

Responsible for 

Implementation 

1- 

Excellence 

in 

scientific 

research 

in terms of 

modernity 

of the 

topic and 

diversity 

of 

research 

topics 

(a) Encouraging 

faculty members 

and young 

researchers in the 

department to 

participate in 

international 

conferences 

(a) Preparing a 

database for 

researchers in the 

department 

(research titles and 

specializations) 

- Producing 

high-quality and 

impactful 

scientific 

research and 

publishing it in 

international and 

regional 

scientific 

journals. 

(a) 

Increasing 

the annual 

publication 

rate in the 

department 

2025-2029 

(a) Members 

of the French 

Language 

Department 

(a) The committee 

responsible for 

preparing data in 

the French 

Language 

Department 

(b) Supporting 

research 

networks: 

Postmodernism 

studies network 

(Tahtawy 

network) 

(b) Encouraging 

young researchers 

to participate in the 

research network 

(b) Enhancing 

cooperation with 

the research 

network and 

similar research 

networks in 

Egyptian and 

foreign 

universities 

(a-b) Raising 

the 

international 

ranking of 

the 

university 

 

(b) - Helwan 

University - 

French 

Language 

Department - 

International 

and Egyptian 

French 

institutions 

(Community 

Service Sector 

with corporate 

sponsorship) 

(b) Members of 

the research 

network and those 

responsible for it 

in cooperation 

with the French 

Institute and the 

French Language 

Department 

 

(b) Preparing 

conferences and 

seminars in 

cooperation with 

other departments 

in the faculty or in 

cooperation with 

counterpart 

faculties in other 

universities, 

thereby 

encouraging 

interdisciplinary 

research within the 

research network. 

     



 

 

(c) Issuing a 

specialized 

scientific journal 

in literary, 

linguistic, and 

interdisciplinary 

studies, specific 

to the French 

Language 

Department 

(c) Producing 

distinguished 

scientific research 

in the field of 

language, literature, 

and 

interdisciplinary 

studies 

(c) Publishing 

specialized 

scientific 

research 

  

(c) French 

Language 

Department 

(c) French 

Language 

Department and 

the journal's 

editorial team 

  

(c) Forming 

specialized 

committees for 

journal 

management 

     

 
(d) Supporting the 

library 

(d) a - Concluding 

agreements with 

the department's 

library and libraries 

of French 

universities. 

(d) a - Increasing 

the rate of access 

to books and 

periodicals in 

various 

specializations 

(d) 

Increasing 

researchers' 

turnout for 

using the 

department's 

library 

 

(d) French 

Language 

Department - 

Sponsors from 

supporting 

institutions 

(d) Library team 

members Quality 

Outputs in the 

Department 

  

(d) b- Developing a 

plan to fund and 

supply the 

department's library 

with the latest 

books in various 

specializations. 

The department's 

[library] is 

digitally indexed 

on the website of 

the Egyptian 

Universities 

Libraries 

Consortium, 

affiliated with 

the Supreme 

Council of 

Universities. 

    

 

 

 

 

 

 



 

Objectives Activities Mechanisms Outputs 
Success 

Indicators 

Implementation 

Periods 

Funding 

Source 

Responsible for 

Implementation 

2- Encouraging 

enrollment in 

postgraduate studies 

for department 

graduates and 

international 

students to continue 

their studies after 

graduation 

(a) Attracting 

distinguished 

students and 

international 

students to 

complete 

postgraduate 

studies 

(a) Improving 

admission mechanisms 

for postgraduate studies 

(a-b) 

Researchers 

obtaining a 

high 

qualification 

that enables 

them to 

advance their 

careers and 

develop their 

professional 

skills 

(a-b) 

Increasing 

the 

enrollment 

rate in 

postgraduate 

studies 

Academic years 

2025-2029 
 

French Language 

Department - 

Quality 

committees in the 

department 

 

(b) Preparing a 

marketing plan to 

encourage international 

students to enroll in 

postgraduate studies, 

including: <br>1- 

Creating a shared page 

for postgraduate studies 

in the faculty. <br>2- 

Preparing a brochure 

about postgraduate 

programs and their 

importance. <br>3- 

Concluding cooperation 

agreements with 

regional and private 

universities that do not 

have postgraduate 

studies. <br>4- 

Communicating with 

academic and cultural 

attachés at the 

embassies of French-

speaking African 

countries. 

(a-b) Diversity 

of research and 

published 

theses 

(a-b) Raising 

the 

international 

ranking of 

the university 

   

3- Increasing the 

effectiveness of 

curricula and 

postgraduate 

programs 

(a) Achieving 

a balance 

between 

theoretical and 

practical 

application 

(a) Using modern 

teaching techniques 

Good program 

management. 

(a-b-c) 

Increasing 

the 

enrollment 

rate 

2025-2029  
French Language 

Department 

 

 



 

Objectives (Cont.) Activities (Cont.) Mechanisms (Cont.) Outputs (Cont.) 
Success Indicators 

(Cont.) 

...and ensuring they meet 

the required professional 

scientific standards and the 

expectations of 

stakeholders. 

(b) using and practical 

(professional) aspects in 

the program content. 

...modern applications in translation) 

- The 

postgraduate 

program 

obtaining quality 

assurance 

(a-b-c) Employers' 

interest in hiring 

postgraduate 

students from the 

department 

  

(b) Developing course content to 

help students acquire skills in 

scientific research (analysis - writing 

scientific research) and translation 

using modern techniques 

  

  
(c) Linking studies to labor market 

needs 
  

  

(c) Paying attention to 

interdisciplinary studies and 

activating it as a core subject in the 

postgraduate program, and 

encouraging Master's and PhD 

researchers to conduct 

interdisciplinary research. 

  

  

(d) Activating the role of the 

academic advisor - measuring the 

extent of student satisfaction with 

the programs. 

  

  

(d) Preparing regulations for 

specialized diplomas and including 

them in the postgraduate program in 

the department in the fields of:  

1- Business language and 

entrepreneurship  

2- Tourism language  

3- Media and Public Relations 

language  

4- Technology and AI language 

  

 



 

Objectives Activities Mechanisms Outputs 
Success 

Indicators 

Implementation 

Periods 

Funding 

Source 

Responsible for 

Implementation 

4- Local and 

International 

Publishing 

Developing an 

annual training plan 

for young 

researchers on how 

to publish locally, 

regionally, and 

internationally 

The necessity of 

adopting clear 

policies that 

govern scientific 

research 

according to 

international 

standards 

Achieving quality 

in publishing and 

expanding the 

circle of research 

publication at the 

regional and 

international 

levels 

Increasing 

the rates of 

international, 

regional, and 

local 

publication 

   

5- Building 

bridges of 

cooperation 

with business 

organizations 

for the labor 

market 

Inviting business 

people to 

participate and 

discuss the 

regulations of the 

postgraduate 

program's courses 

to identify the 

needs of the labor 

market 

Developing 

mechanisms to 

activate the 

partnership 

between the 

department and 

business 

organizations 

Cooperation 

between the 

concerned parties 

and the 

department 

through protocols 

and funding of 

high-quality 

research projects - 

Achieving the 

strategic 

objectives of the 

faculty and the 

university 

Increasing 

funding rates 

and the 

community's 

benefit from 

scientific 

research 

2025-2029 
Concerned 

institutions 

French 

Language 

Department 

6- Academic 

cooperation 

with experts 

Inviting experts in 

various 

specializations to 

support academic 

research 

Establishing 

criteria for 

cooperation with 

experts 

Exchanging 

expertise and 

viewpoints to 

support scientific 

research 

Achieving 

quality in 

postgraduate 

programs 

2025-2029 
Business 

organizations 

French 

Language 

Department 

7- Preparing 

cadres in the 

field of 

research 

Developing a plan 

that includes 

workshops and 

seminars to prepare 

cadres in the field 

of scientific 

research in 

cooperation with 

the Faculty and 

Leadership 

Development 

Center 

Activating 

partnership with 

foreign external 

research 

institutions 

Building qualified 

research cadres in 

line with scientific 

development to 

carry out their 

tasks in their field 

of specialization 

Increasing 

the number 

of competent 

researchers 

capable of 

keeping pace 

with 

scientific 

development 

 

French 

Language 

Department - 

Faculty 

Members 

French 

Language 

Department - 

Faculty and 

Leadership 

Development 

Center at the 

university 



 

Objectives Activities Mechanisms Outputs 
Success 

Indicators 

Implementation 

Periods 

Funding 

Source 

Responsible for 

Implementation 

8- Local, 

regional, and 

international 

contributions 

Preparing 

workshops to 

inform 

department 

members about 

the importance 

of local and 

regional 

contributions 

to the 

development of 

education 

Developing 

mechanisms to 

activate partnerships 

with French and 

regional universities 

in the field of 

education and 

scientific research 

development - 

Selecting a 

committee of 

department members 

to communicate with 

concerned 

institutions and 

develop an annual 

cooperation plan 

Achieving the 

strategic 

objectives of 

the faculty and 

the university 

Increasing 

partnership rates 

with various 

international 

and regional 

institutions 

2025-2029 
Concerned 

agencies 

French Language 

Department, a 

specialized 

committee of 

department 

members 

9- Enriching 

the cultural 

movement 

regionally 

and 

internationall

y 

(a) 

Encouraging 

researchers to 

choose 

research topics 

that contribute 

to affirming 

cultural 

identity 

(a) Publishing 

research that 

contributes to 

preserving cultural 

identity 

Cooperation 

and cultural 

exchange 

between 

institutions and 

regional and 

international 

Arab 

universities 

(a) Increasing 

the rate of 

research in this 

field 

2025-2029  

French Language 

Department and 

faculty members 

 

(b) Preserving 

cultural 

heritage 

(b) Preparing 

seminars to promote 

this matter 

 

(a-b) Achieving 

the research 

plan for the 

faculty's 

postgraduate 

studies and 

implementing 

the university's 

strategic plan. 

   

  

(c) Communicating 

with regional and 

French universities 

to enhance cultural 

     



 
cooperation between 

the two parties 

10- 

Developing 

environment

al, economic, 

and social 

services in 

various fields 

of knowledge 

and science 

(a) Preparing 

studies on the 

needs of the 

community and 

economic 

problems 

(a) Providing 

information and 

databases on the 

actual needs of the 

community 

(a-b) 

Achieving 

sustainable 

development 

and 

community 

development 

Achieving the 

strategic plan of 

the university 

and the faculty 

2025-2029  
French Language 

Department 

 

(b) Developing 

a plan that 

includes 

workshops on 

how to develop 

environmental 

services and 

solve 

community 

problems 

(b) Developing 

mechanisms to 

activate partnership 

with the French 

Development 

Agency (the French 

Agency works in 

French-Egyptian 

cooperation since 

2006 to support the 

economic, social, 

and environmental 

transformation 

processes in Egypt.) 

     

 


